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This workbook is designed to help you accomplish the objectives of the eLearning Module. 

The overall goal of this learning module is to support you in applying bystander engagement into your prevention practice. 

Educational Objectives:

· Understand the bystander intervention model and the way it is applied to primary prevention.
· Know some of the ways that other successful prevention programs have adopted the bystander model.
Skill Objectives: 

· Be able to incorporate the bystander intervention model into general social ecological theory.
· Develop locally specific strategies that hold promise for prevention, based on local demographics, organizational goals, and community assets.
In order to integrate bystander intervention into your prevention work, the organization needs to support it at all levels. This module is developed to provide you with some tools to help you have these conversations at the board, staff, volunteer, and community levels. 

This workbook can be used as a tool to help you think through the strategies you would like to use for developing bystander engagement. 

Are You Ready?

Take a few minutes to jot down some of the strengths of the bystander intervention approach to prevention, and the opportunities that you see. 

Now, think about your organization’s and your local community’s current initiatives and think through how utilizing the bystander approach has the potential to enhance and amplify these initiatives. 

Bystander Intervention and the Social- Ecological Model

The Social-Ecological Model views change in terms of individuals, relationships, community and society, all interconnected and concurrent. 

This model looks at changes as occurring on four distinct, yet closely-woven layers; 

Level 1 – Changing the definition, individual change

Level 2 – Changing behavior at the relationship level

Level 3 – Increasing community engagement and critical mass

Level 4 – Changing policies and institutions

Another level to consider is the work to sustain and support change at all levels. These are the organizational and capacity issues that also need to be considered. 

Let’s look at the bystander intervention approach in terms of these levels of the social-ecological model. Then we can explore some ways that you can implement bystander intervention into your work. 

Level 1 – Changing Individual Behavior and Attitudes

What are some of the individual changes in attitudes or beliefs that you aim to promote by utilizing the bystander intervention model? 

What are some of the perceived benefits to those who maintain this attitude or belief? 

What would motivate someone to change their attitude or belief? 

What specific messages will you deliver and how? 

Level 2 – Changing relationships

What are some of the relationships that you aim to change by utilizing the bystander intervention model? 

What are some of the perceived benefits of this change in relationship? 

What would motivate someone to change their attitude or beliefs about relationships? 

What specific messages will you deliver and how? 

Level 3 – Building community engagement and critical mass

What are some of the ways that you can build community engagement of bystanders? 

What cultural norms are you attempting to influence?

What would motivate someone to become engaged? 

What specific messages will you deliver and how? 

Level 4 – Changing Public Policy and Institutions

What are some of the ways that you can inform policy and institutional change using the bystander approach? 

What policies and institutional practices are you attempting to influence?

What would motivate a legislator, policy maker, or leader to support and promote this change? 

What specific messages will you deliver and how? 

Organizational Capacity

Where do you need to build sustainability of the bystander approach in your organization? Whose support do you need? In what ways are you working toward building organizational capacity or integrating issues to join forces in making change?  

What are some ways that your organization is doing this now? 

What would motivate your colleagues, organizational leaders, board of directors, supporters and stakeholders to promote adopting the bystander intervention approach to prevention? 

What specific messages will you deliver and how? 

Reality Check

We know the reality of working in a non-profit organization: budget constraints, time crunches, conflicting priorities, too much to do and not enough time to do it. So let’s get real with this. 

Jot down one specific bystander intervention strategy that you can take and implement now. Choose something YOU can incorporate into YOUR job, without needing a big approach process or a new budget line. Remember, you are already responsible to build prevention efforts… you are simply adding a new or enhanced tool to get the job done better. 

What I can do…

What I need to make this happen…

Making it Happen

When you start implementing bystander engagement into your organization’s prevention strategies, you’ll likely need allies and supporters. We’re not saying this is a hard sell, only that you may have to do some homework to help others understand the approach and support you. 

Craft your elevator speech. Imagine that you are in an elevator with someone whose support you would like to implement the bystander intervention approach to prevention. You have only a few minutes to describe the approach, detail the strengths and opportunities, and secure the support of this person. What are the key things you want to get across?                                                      

What do you need to make this happen? This might include training, curricula, supplies, staff time, etc.

What community or group do you want to work with? What are the demographic and cultural characteristics of this group? 

What are the best ways to reach this group? 

Describe your strategy going forward. 
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